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Supporting community action by enabling local  
voluntary groups to make a positive difference. 

 

Operational Plan April 2018 – 2019 

 

A document setting out MSVA’s stated objectives, and the staff activities in 
order of priority required to fulfil them. 
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Overview  

MSVA was constituted by the Charity Commission as a Charitable Incorporated Organisation (CIO) in April 

2018 to provide support to organisations operating in Mid Sussex.  Prior to this it provided these services to 

the Horsham area too under the banner of Horsham and Mid Sussex Voluntary Action.  

Many of these groups are volunteer-led with limited or no income an often need assistance in identifying the 

demand for their services, how they can source funding, and how best to deliver this service. Organisations 

are often unfamiliar with the range of legal, financial and regulatory requirements governing charities.  

Furthermore, some are inexperienced in recruiting staff and volunteers and unaware of funding sources and 

pro-bono or inexpensive assistance that may be available to charities. 

It is the only organisation operating across this area that provides a ‘one-stop’ shop giving information, 

advice and assistance to emerging and established non-profit making voluntary groups. It enables them to 

become sustainable, and to deliver their services, for the maximum benefit of local people, many of whom 

are vulnerable.  

With the cessation of funding from Horsham District Council it has been necessary to re-organise our staffing 

structure and modify the medium-term plan that was drawn up for 2016 - 2019. Moreover, with major 

changes to the way support services will be funded by West Sussex County Council from April 2019, it is 

essential that we have a short-term plan in place up until that time so that the funding bodies and member 

organisations served know with confidence what they can expect from us.   

This document is, therefore, a short-term plan for the period until April 2019.  It would be unrealistic to plan 

for a longer period in view of the current uncertainties about the degree of funding we can expect after that 

date.  

 

Our vision 

A strong voluntary sector which meets the needs of communities in Mid Sussex 

 

Our Mission 

Supporting community action by enabling local voluntary groups to make a positive difference. 

 

Short-Term Objectives  

Our objectives – as set out in the section in Strategic Goals and workstreams - are basically the same; but as 

the time frame is short the emphasis will be on service rather than organisational development. We intend 

to focus on maintaining a quality service for our members and endeavour to take all possible steps to reduce 

the current unsustainable difference between annual income and expenditure.   

We will address service development in conjunction with other infrastructure support services operating in 

the county.  We are an active part of the Councils for Voluntary Service network in West Sussex.  Overall, we 

have 1566 member organisations working with young and elderly people, in social enterprises, and in 

environmental and community safety – all of which form the bedrocks of the current West Sussex Plan 2017 

- 2022.  



4 
 

Background and context 

STAFF AND TRUSTEES 

At the heart of our service is our staff team. This consists of 5 part-time workers, but only 2.51 full time 

equivalents.  In the past year we have experienced the retirement of the Chief Officer and largely because of 

the loss of funding from Horsham DC and uncertainties over future funding, the resignation of two very 

experienced Community Development Officers.  Hence, this makes it a very challenging time for MSVA. But 

we have a core of knowledgeable, committed, experienced people. They have a good working knowledge of 

Mid Sussex. Our team is now led by a new but experienced manager who is well respected throughout Mid 

Sussex.  

Alongside the manager, trustees provide leadership to the organisation, for example in relation to financial 

matters, human resources, governance, marketing and publicity, and procedural development and review. 

These 10 people are experienced at senior levels in the private, public and voluntary sectors. They are 

unpaid volunteers, but very much working trustees, providing funders with best value at senior management 

level within the organisation.   

An Executive Committee comprising the Chairman, Deputy Chairman, Hon Treasurer and the CO are 

empowered to make decisions on the scope and content of MSVA’s activities deemed by the Chairman (or 

Vice Chairman in the Chairman’s absence) to require an urgent decision within two days and to matters 

delegated by the Board from time to time. Other MSVA Trustees and/or employees may exceptionally be 

invited by the Chairman to participate to contribute to the discussion on specific items. 

FINANCES 

We have a budgeted income of £87,064 for 2018-2019.  This is to cover staff wages and overheads, 

administrative costs and the rental of our main office in Burgess Hill.  This budget takes into account modest 

income from renting out our community room and charges for training courses. A deficit is anticipated.  

MARKETING  

MSVA regularly communicates with its member groups and its wider stakeholder audience through e-

bulletins, twitter and Facebook; and a professional website. It uses a range of publicity material to illustrate 

its services and has stands at appropriate local events.  MSVA also uses local radio, press and magazines and 

special interest publications (e.g. local business association communications) to advertise volunteering 

opportunities, one–off events and for occasional articles on aspects of its service such as volunteering, 

changes in charity legislation, sources of voluntary sector funding, and partnership working.    

  

ACCOUNTABILITY  

Being a Charitable Incorporated Organisation (CIO) MSVA is accountable to the Charity Commission for the 

conduct of its affairs and is governed by charity law.  

Its Board meets on a bi-monthly basis to scrutinise activities against objectives and spend against budget.  

Sub-committees are set up to monitor certain aspects of performance or particular issues which require 

closer investigation and these sub-committees make recommendations to the Board. Reports are prepared 

for all funding bodies in accordance with their requirements.  
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Operational Plan  
 

Objective 1 

Provide support to emerging and established groups to enable them to meet the 
needs of their communities. 

To achieve this, we will: 

 Collect and disseminate information and updates relevant to local voluntary sector groups, via the 

MSVA website, social media, and regular e-bulletin; 

 

 Provide a high-quality programme of training workshops which will be delivered in different 

localities across the MSVA footprint; 

 

 Provide support and advice to member groups, including 1:1 support where appropriate; 

 

 Bring together member groups for mutual support through forums, information sessions and 

networking events. 

 

 Provide room hire at a competitive rate. 

 

Objective 2 

Promote the value and impact of volunteering. 

To achieve this, we will: 

 Continue to deliver high quality volunteer services which will include identifying, developing and 

promoting new and existing opportunities, referring potential volunteers and monitoring the success 

of referrals and placements. 

 

 Support organisations using volunteers with information, training and advice  to enable them to  

observe  best volunteer recruitment and management practices; 

 

 Work with member groups to raise awareness of the contribution volunteers make to the local 

community and to promote the value and benefits of volunteering for volunteers; 

 

 

Objective 3 

Be an empowering voice for the voluntary sector. 

To achieve this, we will: 

 Listen to our member groups and keep statutory bodies informed of the strengths and needs of the 

sector, and how the sector can help to deliver statutory sector objectives; 
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 Liaise with statutory bodies and help voluntary and community groups to understand statutory 

sector requirements and the opportunities available for the sector; 

 

 Participate when possible in relevant county and local partnerships, networks and forums 

representing the interests of the voluntary sector; 

 Maintain our media and influencing activity to ensure that MSVA is seen as the champion of the local 

voluntary sector. 

 

Objective 4 

Understand the needs of our community and the voluntary sector organisations that 
support them. 

To achieve this, we will: 

 Continue to undertake regular surveys to better understand the needs of local voluntary 

organisations and review our activities accordingly; 

 Continue to gather and record evidence and data about community needs through our existing work 

and projects; 

 Develop and expand our membership, ensuring the services MSVA can offer is clearly defined and 

meets the needs of emerging and established groups across our geographical reach. 

 

Objective 5 

Continue to develop as an effective organisation with strong governance and 
financial sustainability. 

Governance and infrastructure 

 We will continue to be a dynamic organisation with an effective hand-on Trustee Board delivering 

expertise and skill aligned to current and future activities; 

 Comply with the Charity Commission regulations and guidance; ensure we have all necessary policies 

and procedures in place and that our governance practice is exemplary; have a regularly reviewed 

risk management policy. 

 Ensure that we have an effective organisation structure that defines how activities are directed 

towards the delivery of our strategic goals.  

 Undertake an annual review of the Trustee strategy and produce a regularly reviewed medium term 

strategy and business plan. 

 Ensure we have a robust process to monitor and evaluate all programmes and activities to 

demonstrate the effectiveness and impact of our work through data collection and case studies. 

Finance/Fund Development 

We will achieve this by following our Fundraising Strategy that increases our financial strength and 

sustainability by developing all areas of income generation available to us and seeking, where possible,  to 
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reduce expenditure without detriment to the effectiveness of the support we offer to our member 

organisations: 

 Earned Income 

o Provide a range of “paid for” products or services, benefits or services in kind. 

 Voluntary Income 

o Seek income from independent Trust Foundations. 

 Statutory 

o Continue to develop our relationship with public authorities to ensure their recognition of our 

pivotal role in the wellbeing of our communities, and to encourage their continuing support and 

appropriate levels of investment in our core services and activities that constitute our Service 

Level Agreement.  

 

 


